Oakford Theatre

Oakford Theatre is a small theatre in the town of Oakford. It has 600 seats and shows plays every day except Monday. The new manager has been very concerned that the theatre has not been making much money despite being the only theatre in the area. The old manager was scared of ICT and therefore everything was done on paper. The new manager wants you to sort out the problems by using ICT

In recent years the theatre has become quite run down and is generally less than half full. When is has been full, like for the Joe Pasquale Show recently some of the seats were double booked.

Staff are paid hourly and all workers turn up for work at 4 p.m. and work through to 11.30 p.m. The cleaners work from 11.30 to 1.30 a.m.

Customers rarely make regular visits and research indicates that they do not know what plays are being shown. There are booklets in the booking office and advertisements in the local newspaper. The theatre has no idea who the customers are and what they like to watch.

Some months ago a group of local ruffians broke into a Joe Pasquale show and started shouting abuse at Joe while he was on stage. Joe’s management team has advised the theatre that if this happens again, neither Joe nor Les Dennis would be returning to the theatre.

You need to resolve these problems using ICT. 





